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Introduction

Novartis Pharmaceuticals Corporation (“Novartis”) prides
itself as an ethical and socially responsible business 
organization that has endorsed the United Nations Global
Compact, reaffirming its support for Human Rights, fair 
labor practices and the environment.

Consistent with its commitment to these values, Novartis
places a premium on dealing fairly with employees, 
customers, government regulators and the public. Novartis’
success depends upon maintaining the trust of these essential
constituencies. Each employee who acts for Novartis is
responsible for its good name.

Because our integrity is so important, Novartis has adopted
this Code of Conduct, which describes the high standards we
are expected always to demonstrate in performing our jobs.
As you will see, our basic tenets are: ethical and legal behavior;
loyalty to Novartis in our business dealings; and fair and
respectful treatment of fellow employees. This Code is
designed to provide guidance on how to fulfill requirements
of the Company’s Business Ethics & Compliance Program,
resolve questions about the appropriateness of our conduct,
and report possible violations of law or ethical principles
within Novartis. 

The issues we confront in our jobs at Novartis are often 
complex. Although most of us are not legal experts, we are
expected to use good judgment and common sense in seeking
to comply with all applicable requirements and to ask for
advice when we are uncertain about them.
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Basic Rules of Conduct

Conduct Business Ethically Novartis expects all employees to adhere to its values of
integrity and social responsibility in performing their jobs. 
In addition, society and governmental agencies impose stringent
standards upon businesses today, particularly in the healthcare
industry in which we participate. Every person should give
due consideration to these factors in pursuing business 
activities on behalf of the Company. Our success 
in large measure depends upon satisfying the social and
environmental expectations of our society, and we are all
expected to act accordingly.

Tell the Truth Novartis’ commitment to ethics in business includes a special
emphasis on candor. We must be truthful in all communications
with one another, customers and governmental agencies. We
must keep complete and accurate business records. Only 
by being honest and forthcoming will our Company merit 
the respect and trust it needs to carry on its business 
operations successfully.

Comply with All Laws and Every employee must strictly observe all laws and regulatory
Regulatory Requirements requirements applicable to our Company. Violations by even

one employee can cause great harm to our Company’s 
reputation and ability to carry on its operations, and can
compromise the work of many other employees. Additionally,
law enforcement agencies are increasingly enforcing our laws
by prosecuting corporations and their employees and seeking
to subject them to heavy penalties, fines and jail terms.
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Our obligation to behave lawfully includes:

Knowing the Law
Every employee is expected to be familiar with the basic legal
requirements that apply to his or her duties on the job. For
example, sales representatives and marketing managers are
expected to know basic FDA rules regulating marketing prac-
tices, as well as antitrust principles, such as the prohibition
against price fixing. Production managers are expected to
know the environmental and safety rules that apply to their
manufacturing operations. Development personnel who oversee
clinical trials should know rules related to protection of clinical
subjects. Human resources specialists and all managers who
make hiring, compensation, promotion, termination and other
decisions affecting employees should be familiar with applic-
able equal employment opportunity laws, other employment
laws and the Company’s human resources policies. Indeed,
even though it is not always apparent, nearly all of us require
some degree of familiarity with laws that affect our business.

We can familiarize ourselves with the laws and regulations
that apply to our work by receiving on-the-job training,
reviewing applicable Company policies, attending related
Company courses and presentations and, of course, asking
questions of our supervisors, regulatory specialists and
Company attorneys. 

When we need help understanding our legal obligations we
are expected to ask our supervisor or a Company attorney
for instruction or advice. Depending on our information
needs, our questions will be answered, we may be directed
to other information sources, or we may be advised to
attend a particular course or lecture. The important thing is
to be sure we are informed. Ignorance of the law can result
in severe consequences.

Some of the laws and regulations routinely affecting Novartis
are summarized in the second half of this booklet.
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Procedure for Normally you should take issues to your immediate
Raising Issues supervisor. You may also satisfy your obligation to bring

issues forward by speaking with:

• Your Human Resources representative

• Any member of your Department’s Leadership Team

• Any member of the Executive Committee

• Any member of the Legal Department 

• The Compliance Officer or Compliance Coordinator

Novartis Pharmaceuticals Employees are encouraged to report legal or ethical concerns
Corporation AlertLine directly to management. However, if, for some reason you 

are uncomfortable using regular channels, you may call
1-800-543-6502, the Company’s AlertLine, a toll-free number
staffed 24 hours a day, 7 days a week by trained Specialists
employed by an outside expert in compliance programs.

Although you are encouraged to give your name, you may
choose to remain anonymous, if you prefer. Novartis is 
interested in resolving compliance issues, not in identifying
the person reporting the issue.

However, callers reporting issues personal to themselves,
such as discrimination or sexual harassment, will need to
provide their names to permit an effective investigation. 
Be assured, however, that your name will be used only on 
a “need to know” basis in the course of the investigation.

When you call the AlertLine, the Specialist will prepare a 
confidential report based on the information you provide. 
The report will be forwarded to the Company’s Compliance
With Law Officer or his/her assignee, who will initiate an
investigation. You may be contacted to provide additional
information as necessary. In cases where the reporting
employee has chosen to remain anonymous, the AlertLine
Specialist will arrange for the reporting employee to call 
back to supply any additional information and/or to learn 
the results of the investigation.
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Promise of Non-Retaliation An employee will not suffer retaliation by the Company as a
consequence of coming forward under this Code, regardless
of whether that inquiry is made to his or her supervisor,
Company management, HR representative, Company
Attorney or the AlertLines. Although coming forward will 
not immunize an employee from the consequences of 
misconduct, the employee’s action of coming forward will 
be protected. And employees should always bear in mind
that failure to bring violations of which one is aware to the
attention of management is a violation of Company policy 
and could result in disciplinary action, including possible 
termination of employment.

Investigation of Complaints Every inquiry and complaint an employee makes will be
taken seriously. Each will be fully investigated on the merits
and the employee will be provided general information about
its resolution.
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Disciplinary Standard

Adherence to this Code is a condition of employment at
Novartis. Any violation of your obligations under the Code of
Conduct can subject you to serious disciplinary measures,
including possible termination of your employment with
Novartis. Similarly, any manager, supervisor or other employee
who attempts to punish or otherwise retaliate against an
employee for reporting a violation under this Code will be
subject to disciplinary action up to and including dismissal.

Protection of Employees

The Board of Directors has adopted a policy providing an
“Indemnification of Employees Who Act in Compliance with
Law.” Under this policy any employee who is named in a civil
lawsuit or other legal proceeding, or the performance of
whose job duties may expose him or her to the risk of liability,
will have his or her expenses paid, and liabilities reimbursed
by the Company so long as the employee acted in good 
faith, in a manner he or she reasonably believed to be in
compliance with law and in, or not opposed to, the best 
interests of the Company.

Novartis Legal Department

Company attorneys are available to provide legal advice to
employees exercising their Company responsibilities.
Accordingly, if you need advice on any matter of legal 
compliance, contact the Legal Department in East Hanover,
New Jersey. 

Novartis Compliance Officer

The Company’s Compliance Officer, who reports, in this 
capacity, to the President and Chief Executive Officer, has 
ultimate responsibility for overseeing the Business Ethics 
and Compliance Program. The Compliance Coordinator 
manages day-to-day activities. 
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Summary of Legal Requirements

Novartis’ Compliance with Law policy applies to all laws 
and regulations that govern the Company’s business and
employment activities. 

There are specific areas, however, which are worthy of particular
emphasis because of their complexity and the frequency with
which we have to consider them.

The following pages provide a summary of some of our 
principal legal obligations. Although these laws each have 
different objectives and impose unique obligations, they all
promote certain basic principles: honesty, fair dealing and
common sense. More detailed guidance is available from 
the Company’s Legal Department.

Anti-kickback and False Novartis is committed to full compliance with the Federal 
Claims Laws Anti-kickback Statute and the analogous state laws which

prohibit the offering of kickbacks or any other items of value
which are intended to induce our customers to purchase
Novartis products or to refer patients to Novartis. In addition,
Novartis is fully committed to compliance with federal and
state laws which prohibit the filing of false claims to govern-
ment programs. Because anti-kickback or false claims laws
may apply in so many different factual situations, employees
must take special care in this area and promptly refer any
questions to their supervisor or the Legal Department.

Antitrust The antitrust laws have been adopted to promote competition
and to encourage efficiency in a free marketplace. These laws
apply to most commercial and business agreements and to
business conduct.

A violation of the antitrust laws can carry severe penalties for
employees and the Company. Such violations, for example,
can subject the Company to hundreds of millions of dollars 
in fines and damages up to three times the actual economic
injury caused by the violation. Employees who violate the
antitrust laws also face substantial fines and up to three years’
imprisonment.
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The requirements of the antitrust laws fall into several 
categories:

Agreements Among Competitors
Antitrust laws prohibit any agreement among competitors
which would restrict the freedom of a competitor on issues of
pricing, customer selection or terms or conditions of sale.
The following are specifically prohibited: 

• Agreeing with a competitor to fix the prices or other terms
of sale of products sold to our customers.

• Agreeing with a competitor not to solicit business from
the other’s customers or to sell only in certain states or
territories.

• Agreeing with a competitor to sell only certain types of
products in exchange for a promise that the competitor
will sell only in certain states or territories.

• Agreeing with a competitor to sell only certain types of
products in exchange for a promise that the competitor
will sell only other types of products.

• Agreeing with a competitor not to sell products to a 
customer (group boycott).

• Agreeing with a competitor or potential competitor not 
to sell a particular product. 

Due to the seriousness of these types of violations, you are
advised not to talk to competitors at all about the terms and
conditions under which we sell our products or under which
they sell their products. An employee contemplating the
possibility of exploring a business arrangement with a 
competitor or potential competitor must consult with a
Company Attorney.

Trade Associations and Seminars
Trade associations perform many useful functions, but they
also provide the opportunity for conversations which could 
be construed as violating the antitrust laws. The same is true
of business or professional seminars. Therefore, if you have
any questions about the agenda of a trade association meeting
or seminar, seek advice from a Company attorney before
attending. During trade association meetings or seminars, be
especially careful never to become involved in discussions
with competitors about pricing, terms and conditions of sale
or other competitively-sensitive information.
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Agreements with Distributors
It is unlawful to agree on the minimum resale price a distrib-
utor will charge for products we sell to such distributors.
Agreements with distributors on territory, customer selection
or other distribution practices may be lawful or unlawful
depending on the facts and circumstances. For this reason,
each case must be looked at individually. Therefore, always
seek legal advice in the early stages of negotiation with deal-
ers and distributors.

Monopolization
It is unlawful for a corporation to monopolize, or attempt to
monopolize, any line of commerce in the United States. This,
however, does not prohibit Novartis from engaging in normal
competitive activity, which the antitrust laws encourage.

Price Discrimination
Discrimination in the prices charged for goods of similar line
or grade and quality can be unlawful if the discrimination
substantially injures competition. The price discrimination
rules often involve complex legal interpretations. Any questions
in this area should be referred to a Company attorney .

Acquisitions
The antitrust laws also prohibit acquisitions which could
injure competition in any line of commerce in the United
States. Novartis must notify the government before carrying
out acquisitions of businesses which have sales or assets
exceeding certain minimum threshold levels. Anyone who
works on a proposed acquisition should involve the Legal
Department at the very beginning of such activity.

Dealing with Government The industry in which we do business is highly regulated. Major
Agencies federal agencies, such as the Food and Drug Administration

(FDA), the Environmental Protection Agency (EPA) 
Federal Trade Commission (FTC) and Securities and Exchange
Commission (SEC) have a great impact on us. We must 
comply with their requirements, as well as with the require-
ments of other regulators at the federal, state and local levels
of government.
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Novartis is required to compile and maintain numerous
records and substantial information, and to file reports 
with various government agencies. Virtually every one of
these agencies operates under statutes which make it a
crime—punishable by fines and/or imprisonment—to submit
knowingly false or incomplete information, to fail to submit
required information or to fail to submit information within a
required time period. Carelessness alone can constitute an
offense in some instances and can call into question
Novartis’ competency and good faith.

Accordingly, Novartis expects that all employees who prepare
information, records or submissions for governmental agencies,
negotiate contracts or permits with agencies, or who otherwise
deal with such agencies, will do so diligently and with the 
highest integrity.

Foreign Corrupt Practices Act The Foreign Corrupt Practices Act strictly prohibits giving,
offering, or promising anything of value to any public official
in the United States or foreign countries, with the intent of
influencing an official act, or causing an official to commit an
unlawful act or omit any act ordinarily required in carrying
out his lawful duty. This law also applies to other people, 
if there is reason to know that the person will transfer the 
gift to a public official. Novartis employees are expected to
comply with this Act.

Health, Safety, and The federal government, the states and many localities have
Environment adopted laws and regulations covering worker and product

safety, protection of the environment and the transportation,
storage and disposal of waste. Most of the industries in which
we operate are highly regulated in these areas. Major federal
agencies, such as the EPA, FDA and OSHA (Occupational
Safety and Health Administration), have a large impact on
Novartis. However, the Company is also subject to the
requirements of many other regulators at the federal, state
and local levels.
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Novartis is strongly committed to protecting the environment
and to ensuring the health and safety of our employees. The
Company expects all employees to obey all laws designed to
protect health, safety and environment, to obtain and fully
observe all necessary permits and to be truthful in dealing
with the regulatory agencies which enforce these laws.

Human Resources; Equal Federal and many state laws prohibit discrimination in
Employment Opportunity; employment on the basis of race, religion, national origin,
Labor Relations sexual orientation, age and disability. This non-discrimination

requirement also prohibits sexual harassment or other
harassment on the basis of a protected characteristic. In
addition, the law requires employers to provide reasonable
accommodation to permit qualified disabled individuals to
perform the essential functions of their jobs. Novartis strongly
supports these anti-discrimination laws and expects its man-
agers, supervisors and all other employees to comply with
their letter and spirit. Equal employment opportunity is
required by law, it’s Company policy and it makes good busi-
ness sense.

In addition to equal employment opportunity laws, the
Company will obey all other laws applicable to relationships
with its employees, including all laws regarding labor unions,
employee compensation, employee benefits matters and
employee safety.

Insider Trading The federal securities laws prohibit anyone who has “inside
information” about a company from purchasing or selling
stock or other securities of that company or disclosing such
information to another person who exploits that information
for personal gain. Violation of these securities laws can 
subject an employee to criminal and civil liability. Employees
of Novartis must never buy or sell Novartis securities or the
securities of any Company about which Novartis possesses
inside information without complying fully with the Novartis
Policy and Procedure on Inside Trading.

“Inside information” is information which is not publicly 
available and which an investor would consider important in
deciding whether to buy or sell a security. Inside information
would include, by way of example, nonpublic information
about the financial results, capital structure or strategic 
plans of a company.
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Confidential business negotiations also constitute inside 
information. Thus, if an employee becomes aware that
Novartis is considering a major business transaction with
another company, he or she must refrain from trading, not
only in the shares of Novartis, but also in the shares of the
other company. Examples of the kinds of business transac-
tions which one should retain in confidence and which are
subject to this prohibition are: contemplated tender offers;
negotiated acquisitions or divestitures; joint ventures and
licensing agreements.

Employees must keep information about these transactions
from everyone, including friends and family. 

Tipping others off about such transactions, or prematurely
buying or selling the stock of a company with which
Novartis is engaged in a business transaction, would be 
a serious violation of Company policy and the law. Such
purchases or sales of securities may not be conducted until
the transaction is made public and public information about
the transaction is sufficiently disseminated so that possible
investors have been able to evaluate it. Because the amount
of time which must elapse before information is sufficiently
publicly disseminated will vary with circumstances, employees
must refrain from buying or selling the stock of the affected
company or Novartis until an Officer designated by the
Company, on advice of a Company attorney, has 
affirmatively authorized trading.

Monthly purchases of Novartis securities through the
Company’s Investment Savings Plan commenced before an
employee learns of inside information are permitted.
However, any change in investment instructions relating to
the purchase or sale of Novartis securities through the
Company’s Investment Savings Plan after inside information
is acquired by an employee is prohibited.

International Trade Novartis must comply with laws governing trade with, and
transfer of information to, foreign persons or companies.
These laws provide rules for the import and export of 
products and limit the disclosure of technical information,
even to other Novartis companies. 
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Among the laws which regulate imports and exports are
requirements that appropriate information and disclosures 
be given to customs officials so that proper import duties can
be determined and that certain types of goods (for example,
those which may be critical to United States’ national security
and foreign policy) not be exported to certain countries 
(or exported at all), without first obtaining a license from 
the government. Similarly, without an appropriate export
license, certain types of technical information may not be 
disclosed to people or companies outside the United States,
including other Novartis companies. Employees who have any
responsibility for the importation or exportation of goods or
the transfer or disclosure of technical information (which can
include plans, drawings, photographs, blueprints, instructions,
samples, manuals, computer software, etc.) should have a
thorough knowledge of these legal requirements.

Certain laws also prevent participation in unlawful international
boycotts (the Arab boycott of Israel, for example). Under the
law, no U.S. company, including Novartis, can refuse to do
business with someone because of a boycott imposed by a
foreign country, unless the United States also boycotts that
country. U.S. companies must report any requests to comply
with such a boycott, whether they are written or oral.

The penalties for violating laws governing international trade
include substantial criminal and civil fines, forfeiture of goods,
and restrictions on a company’s ability to export products.

Patents, Trademarks and Novartis strongly supports the protection of patents, trade-
Copyrights marks, copyrights and other forms of intellectual property. All

directors, officers and employees are expected to observe the
valid patents, trademarks, copyrights and other intellectual
property rights of the company and of third parties.

Regulation of Our Products The principal statute under which pharmaceutical companies
are regulated is the Federal Food, Drug and Cosmetic Act
(“FDC Act”), which is administered by the United States Food
and Drug Administration (“FDA”). The purpose of the FDC Act
is to ensure that all pharmaceutical products are safe and
effective, properly labeled, and manufactured and stored under
conditions that assure their integrity, purity and stability.
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Novartis is committed to full compliance with the FDC Act
and all regulations promulgated by the FDA to implement 
the FDC Act. Novartis is also committed to developing and
manufacturing safe and effective products and legally and
ethically promoting them for the benefit of patients. Novartis
promotes and advertises its products to its customers
through many different media. Truthful, accurate and fairly
balanced promotion and advertising are critical to the ongoing
success of our valued brands and our Company. In creating
promotion and advertising, we must comply with federal and
state laws and regulations that prohibit false and misleading
promotion and advertising, including the Federal Trade
Commission Act, the Federal Food and Drug and Cosmetic
Act and comparable state laws and regulations.

These laws and regulations prohibit promotion and advertising
that makes false or misleading claims or representations or fails
to state material facts in light of other claims or representations
made in the promotional piece or advertisement. They require a
pharmaceutical company to have a reasonable scientific basis
for all objective product claims, both express and implied, before
the claims are made. These laws and regulations are intended to
prohibit unfair and misleading practices and to preserve a com-
petitive economy, and Novartis fully supports them.

Any violation of the FDC Act is serious and can have significant
consequences to Novartis and individuals within the company.
Violations are enforced by the FDA through seizures of product,
injunctions against future violations, and criminal penalties
applied against companies and all individuals bearing a
responsible relationship to the offense. Under some circum-
stances, violations can result in incarceration, fines, civil
penalties and debarment. Violations can also result in 
product recalls, significant delays in product approval, 
and adverse publicity for the Company.
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Because of the intensive regulation under the FDC Act, we
have developed a detailed promotional review process, as
well as promotional review policies, to ensure compliance
with regulatory and legal requirements. Novartis is committed
to training all employees involved in the creation or review of
promotional material on the review process and policies, as
well as regulatory and legal requirements. Violations of
Company compliance policies are viewed very seriously and
can result in disciplinary action up to and including dismissal.
All Novartis employees involved with the creation and review
of promotional materials should be familiar with the process
and policies that apply to such work, and should be able 
to recognize situations that may require assistance of the
Legal Department.

Taxes Novartis submits complete and accurate corporate tax
returns and pays all applicable taxes on time. Novartis, its
directors, officers and employees are expected to comply
fully with all applicable tax legislation.

The Economic Espionage Act The Economic Espionage Act of 1996 is a federal law which
makes the theft of trade secrets a crime punishable by fines
of up to $5 million for corporations and ten years’ imprison-
ment for individuals. Pursuant to Novartis guidelines which
govern our conduct in the area of business competition, 
each employee must adhere strictly to the requirements 
of the Economic Espionage Act and all laws relating to fair
business competition.
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United Nations Global Compact

Human Rights • to support and respect the protection of international
human rights; and

• to ensure the Company is not complicit in human 
rights abuses.

Labor • to uphold the freedom of association and the effective
recognition of the right to collective bargaining;

• to support the elimination of all forms of forced and
compulsory labor;

• to support the effective abolition of child labor; and

• to support the elimination of discrimination in respect 
of employment and occupation.

Environment • to support a precautionary approach to environmental
challenges;

• to undertake initiatives to promote greater environmental
responsibility; and

• to encourage the development and diffusion of 
environmentally friendly technologies.
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In Conclusion

Novartis expects diligent performance from all of us in 
all aspects of our job. Novartis insists, as a condition of
employment, that we perform our jobs in all respects lawfully
and with moral integrity. Although some of the laws, policies
and regulations we are required to know and obey may
appear complicated or unclear, each of us must know and
understand them to the extent they relate to our jobs. As 
outlined in this code, in addition to familiarizing yourself with
this information, you are urged to use good judgment on the
job at all times and to seek guidance, when necessary, from
your supervisor, Senior Management, the Company’s
Compliance Officer or the Legal Department. Yes, there is
much to know and remember and many procedures to fol-
low. However, compliance with Novartis’ Code of Conduct is
easier when we always bear in mind that at the root of all of
the laws and policies that govern our business conduct are
honesty, fair dealing and common sense.
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